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Controlling
Leading
Evaluating
Monitoring
Planning
Organizing
Staffing

Apply
Resources

Rational-
Reflective
Project Evaluation
Implementation &
Decision
Making

DESIGNING ,

Donor p
Beliefs

Project
Document

g TOOLS
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Term definitions
Planning process
Writing clearly
Writing style
Structured writing
Packaging
Visualizing
Graphic design

.

ProjectPlanning

/ SCANNING

Resources

Concept

§ TOOLS

Networking
Brainstorming
Creative thinking

Literature searching
Problem solving

Environmental
Support

é TOOLS

SWOT analysis
Decision making
Conflict resolution
Consensus seeking
Prioritizing
Negotiating
Selling

Facilitating
Moderating
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Ability to train
other trainers

Level 3 Master Trainer, Training Supervisor, Senior Trainer "hglll] Operates internally to

@)

Level 2 Trainer, Training Coordinator, Program Director the [m]

Level 1 Junior Trainer, Trainer Apprentice, Session Leader training organization o
if

Level 0 Potential Trainer |i| Operates internally and

externally to the training
organization

Content expert

Ability to train
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OBTAIN AND MAINTAIN STAKEHOLDER SUPPORT I

CONSIDER DEFINE
INSTITUTIONAL [B){ _DESIRED " "
CONTEXT
Mission RF(')NOE; SELECT IMPLEMENT
Conle CAUSES INTERVENTIONS | INTERVENTIONS
Strategies DESCRIBE
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ufture PERFORMANCE
Client and
Community

Perspectives

‘ MONITOR AND EVALUATE PERFORMANCE I

Performance Improvement Framcecwork
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