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After successful interventions in Bhutan, TITI has enténéal Africa to improve the
quality of instruction in vocational training in Ugandarogram for Employment
oriented Vocational and Technical Training (PEVOGY),Z, Uganda invited TITI to study
the possibilities of interventions to improve thgality of vocational training in Uganda.
Executive Director, Mr. Dhruba Prasad Dhungel and Proddémctor-Curriculum,
Mr. Kabir Kumar Chitrakar visited Uganda in March 2007. Team visited three
private and public vocational institutions. After sevetainds of discussions with the
officials and donors, TITI proposed a fast track solutiorintprove the quality of
instruction.

TITI made an agreement to develop curricula for instruptogram based on the
occupational profile developed in 2006 by Ugandan Vocationablifgation
Framework (UVQF) secretariat, Uganda. As the first parthe agreement, TITI
revised the profile and analyzed the tasks with Ugandan exysértictors in April
2007 in Uganda. As per the second part of the agreemermsguctional analysis
was conducted and a competency based curriculum guide was pal/éio June

2007.

CURRICULUM

Curiculum Q @ Q

Job Analysis Task Analysis Instructional Analysis

What is done? What is best way to do? What is best way to learn?

Stage 1

Figure: Stages of implementation of Uganda Prdjctjuality improvement of TEVT

(Continued on page 3)
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Spreading Wings Innovative Practices in
Internationally Training and Development

The technology aspect AS in previous years, =% J
of instruction has  Swisscontact-TITI : -y
always been a primary organized a national SEREESSEEY s
basis of TITI's workshop on the subject o =
activities  since it's  training. The idea of this
inception in  early  workshop was to provide an overview of innovative practices
nineties. The modern technological advancement onin training and development in the sector of Technical
instructional technology can be noticed on TITI-brand Education and Vocational Training (TEVT) over the last 20
training programs. The quick and precise instructional years. The intention was not only to show the high level of

resources on instruction, curriculum and managementychievements but also to show the weaknesses and
training programs are available on TITl-brand yeficiencies to be averted in future

Skill/Concept cards translated in eight different .
languages. These serve as a unique knowledgéjn March 30, 2007 about 200 people from different sectors of

management system in TITI, which have been used byNepal and abroad came to Hotel Yak & Yeti to listen to
many countries abroad. Regarding this system, theexperiences, and share ideas about lessons learnt with regard

success so far is satisfactory but the future plans and0 innovative training practices. Through a number of
activities to carry it forward are more important and presentations, subsequent question and answer session and
challenging. exhibition, the participants became aware of the relevahce

the innovation in training. In addition, they had the
opportunity to obtain some insight as to how it could be
applied in their own institutions.

- ]

When this paper would be at your hand, the well known
Swiss Project to develop TITI would be no more with
TITI. Thanks to the Project which enabled TITI to stand
on its own with a hallmark of reputation. There is no
doubt that TITI with present assets in many forms
including human resources would continue to grow in
future.

Integrity in the organization by it's trainer and $tafthe

need of the hour to fill the gaps when strong partner like

Swiss Project is no more with us. But a significant

achievement for TITI at the moment is that GTZ has

emerged as a new partner to work in international

context. The worth of TITI activities done at TITIlbe

recognized when it is valued by international

communities. TITI has spread its wings not only in Asia

but also in Africa where TEVT development related  Figure: TEVT National Workshop -2007 “InnovativeaRtices in
activities are in abundance. Training and Development”

It does not look like that there would be a major tshif Presentations from TITIl, Swisscontact, SOS Nepal, Ministr
from our vision and mission as a lot of work is needed toOf Labour and Human Resources/Depallrt.ment of Human
increase the quality of TEVT sector in Nepal. Effective Resource, Bhutan and the parallel exhlbmon _showed the
and efficient training program delivery in TEVT sector in highly valued resources of staff and materials availabET]I
Nepal will contribute to alleviate the poverty with which could be used by training institutions in Nepal and
significant increase in employment. abroad.

The coming reform in education is expected to give more 1"€ speakers of the workshop reflected the history, riesept
focus on employment education than before. The Scopéind the future of innovations in training in the TEVT secfor

of TITI's work would be enlarged and enriched to meet Nepal. They showed several ways to introduce innovative
the requirements of new educational reforms. Some ofpractices in every training effort. In this way, therkshop
the roles that TITI can play in this regard include together with the exhibition was enriching and insightful
licensing of instructors, introducing training standards experience to all participants.

and capacity building of technical schools, which demand Dr. Ignaz Rieser, Project Manager, Swisscontact/TITI
a lot of time, effort and dedication. We hope it will make —
our services more relevant to the present and futul Editorial Board

market needs within and outside the country. Bhoj Raj Neupane Shalik Ram Dhakal
Dhruba Prasad Dhungel, Executive Director Saurav Ram Joshi Mohan Prasad Bhur
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Customer Profile

Name of the Organization: Telecom Training Centre
(TTC)/Nepal Telecom

Phone #:+ 977-1-4784205, 4784206, 4784207

Fax #: 977-1-4785300, 4784220

E- mail: ntcttc@ntc.net.np

Telecom Training Centre (TTC) was established iA2Lb
the complex of Engineering Campus, Pulchowk withieav
to provide basically in-house training to staff Nepal
Telecom. The TTC became fully operational sineot
January, 1977. It was shifted to its own permanheiitling
at Babar Mahal on 1Dof April, 1981. The Government of
Nepal (then HMG) provided land, buildings, stafflasffice
supplies, where as United Nations Development Rrofr
International Telecommunication Union (UNDP/ITU) sva
responsible for the provision of experts, traineguipment
and fellowships. Besides classrooms and laboratonig&C
provides canteen and dormitory facilities for thairtees.
On successful completion of Telecom courses, thiades
are offered employment in Nepal Telecom.

The major objectives of TTC are to:

Improve skill, knowledge and performance of stdff o
Nepal Telecom to make them more service oriented.

Orient newly recruited staff in line with the gealer
systems and practices of Nepal Telecom.

Provide training to staff in new technology and aigd
their knowledge and skill.

Enrich jobs of staff so as to make every staff cetapt
and responsible.

Develop courses based on policies and mission
Nepal Telecom.

Besides its own in-house training scheme, TTC hagesl
to work with TITI sending their staff for traininig TITI. It
was mid 1998 when TTC sent a few staff to TITI fbe
course on ‘Instructional Skills and Supervisioniné then
TITI and TTC have been conducting training in
collaborative manner. TITI conducted a customizedrse
for TTC staff only on ‘Training of Trainers’ in Jaary,
2000. To date, TITI has conducted over 180 p/waihing
for TTC staff in different areas. TITI has receivedry
positive feedback from TTC participants since tkegibning

$

TITI follows 55 performance standards while deliveriraining.
Below, you will find three standards, continuednfrahe last
issue.

Performance standard 38
Instructor  consistently  provides
developmental feedback to participants

As participants attempt to perform the skill, beticouragement
and developmental feedback should be provided. IDpreental

feedback is intended to help participants developoorect their

performance. In giving developmental feedback,estahat you

have observed the participant doing, state what dbeect

procedure is, demonstrate the correct proceducktten observe
the participant using the correct procedure

Performance standard 39
Instructor generally moves among the participargstizey learn
to perform the skill.

As participants attempt to perform the skill, thetructor should
be constantly moving among them, observing, enciuga
providing feedback, answering questions, giving clui
demonstrations. This closeness to the learners emtlourage
them to stay “on-task” and keep practicing thelskil

Performance standard 40
Instructor consistently encourages participants use proper
work habits.

Proper work habits include such things as the prape of tools
and equipment, cleaning up the workspace after vibek is
completed, cleaning and storing tools properly,pimgl other
learners, communicating in a positive and profesgionanner,
being on time and in attendance, maintaining tplkysical self in

of healthy manner, and wearing the appropriate etofior the
work being done

encouragement and

*

(Continued from Page)1l

TITI, Nepal and GTZ, Uganda have agreed to develome
master trainers in fast track mode providing Tragnof Trainers
(TOT) cycle by using TITI's expertise. For the demment of
master trainers, TITI has proposed the model ptedeon the
front page.

and TTC is one of our repeat customers. TITI isyver

hopeful and eager to conduct other courses for TAC
future.

Customer speaks

“Technical Auditor’s Training course was conductd I TI
in the most professional manner by a team of déslicand
experienced professionals” said Mr. Kunzang Wan@tigef

Engineer, Department of Roads, Ministry of works &

Human Settlement of Bhutan. The training was cotetlic

from 14" May to ' June 2007 and among the nineteen

participants, six participants were from BhutaneTdourse
was intensive as it covered not only the aspectedjfnical
auditing but also very highly relevant and pradtiaspects
of project monitoring, report writing and public egking
skills. “TITI is well equipped in terms of trainingsources
and has a congenial environment for learning. lulddoe
very useful if selected technical audit reportstioé past
participants are used as case studies in the fpragrams”
Mr. Wangdi added.

Figure: TITI trainer conducting session in Ugand&ita)

PEVOT is cooperation between the Ugandan and German

government and is set up within the structure aidation Sector
Strategic Plan (ESSP). The purpose of PEVOT iss&istin
developing Business Technical Vocational Educatiand
Training (BTVET) sub-sector in Uganda, which willdress the
needs of the labour market and the trainees. GeBearlopment
Partners (KFW, DED, GTZ) as well as JICA and ADEBEe ar
assisting training providers to enhance the conmogteof
instructors and management staff of selected trgiimistitutions
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Ms. Basanti Roshan Pradhan (Shrestha)

$

July 2007 to October 2007

Ms. Basanti Roshan Pradhan Activity Name Start Date  Finish Date
(Shrestha) has been in the |nstruction
profession of training  and | gagic First Aid 27 Aug. '07 31 Aug.'07
gi\éel?fnli':ﬁefﬁtrlyovv?/gri'i%gt éiar: Instructional Skill -2 3Sep.’07 28 Sep.'07
trainer at Training Institute for Study Sk'_”S 15 Oct. '07 19 Oct. 07
Technical Instruction (TITI). She | Community Development
has conducted various training for, Foundation of Community 6 Aug.’07 17 Aug. '07
managers, curriculum developers, Development
lecturers, instructors of TEVT  Management
sectors as well as different NGOs, Training Institute Management 13 Aug.’07 24 Aug.’07
INGOs, government and private sectors in Nepal andProject Planning 3 Sep. '07 14 Sep.’07
abroad. Facilitation and Moderation 1 Oct. '07 12 Oct.’07
Ms. Pradhan has completed her study in Master @n8e | Curriculum
from Tribhuvan University, Nepal. Her major area of Job Task Analysis 23 July. '07 3 Aug. '07
specialization is Organic Chemistry. In additiomeshas | Training Course Design 24 Sep.’'07 5 0Oct. 07

completed her Master's degree in Education with
specialization in Education and Training from Viito
University, Melbourne, Australia.

Ms. Pradhan’s major job responsibilities includelgning,
developing, designing implementing and evaluatiagning
programs in government and non-government orgdairat
Her areas of expertise include Training of TrainérsT)
series; short term customized training programsiniing
Program Evaluation, Instructional Media Developmentd
Visualization of Media. She coordinated trainingr fo
Training for Employment (TfE) Project, District Riba
Support Programs (DRSP), National Public Health
Laboratory (NPHL), Nepal Netra Jyoti Sanga (NNJ8) a

Packages (Intensive Trainings)

Analyzing Performance Problems (3 days)
Basic First Aid (3-5 days)

Community Facilitation Skills (5 days)

Conflict Management & Peace Building (3 days)
Creative Training Techniques (3 days)

Design Power Point Presentation (3days)
Develop Creative Visuals for Impact (3 days)
Fast Track Schedule (3 days)

Getting 70 minutes of 1 hour (1 day)

Human Resource Management for Organizational Results (5 days)

several other NGOs and government organizations. Ih-eadership and Leading (1 day)

addition, she also provided consultancy serviceN@&D’s,
government and private sectors in Nepal. She hsitedi
many parts of Nepal and a few countries abroad fzertaof
her job responsibilities and also for her studyposes.

To maintain her professionalism, she has receiveshym
short term in-service training from Nepal and abro8he
has also participated in many workshops and semiiider
aim is to be a renowned trainer and consultanténarea of

training and development nationally as well as

internationally

o =
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Do you want to type Nepali script as easily I
as English script??

If so, readUse Nepali Unicode (Romanized)I

N

Life Skills (3-5 days)

Managing a Project (3 - 5 days)

Presenting... You (1 day)

Proposal Writing (4 days)

Social Mobilization (5 days)

Study Smart not Hard (1 day)

Supervise your Teachers, Trainers, Instructors (3 days)

NOTE: Training Packages can be conducted at any time during
weekends, working days, public holidays depending on tingess

of the customers for which 12-15 participants are required. Th

training can also be conducted at customers' premisds wit
minimum requirement of training facilities.

It is one of the 416 Skill and Concept cards TITI fjas Please, book for the courses and packages in which you would

developed so far. TITI has also translated 135 Shil
l Concept cards into Nepali language. The Ne
| UNICODE is an effective font for Nepali typing and hi)as
I other applications just as English fonts. At TITI, use |

this card in computer application and refresher training.

Kindly let us know your opinion about this.

N

Training Institute for Technical Instruction (
P.O. Box: 5694 (Kathmandu), Madhyapur Thimi -17, Sa

Tel.: 977-1-6630187

like to receive the training. Take the training, tasteand give us

ali your feedback.

We would welcome your feedback in this issue.
— Editorial Board

)

nothimi, Bhaktapur, Nepal
Fax: 977-1-6630289

Web page: http://www. titi.org.np

E-mail:

info@titi.org.np
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